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Founded in 1993, Consensus is a global consulting 

firm that specializes in collaborative relationship 

management, with expertise in negotiation, 

communication, and conflict resolution.  Combining 

unparalleled experience, comprehensive 

capabilities, and the highest levels of service, we 

help private and public sector clients across all 

industries and organizational functions tackle some 

of their most critical business challenges. 
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Our Return On InteractionsTM methodology guides each of  

our engagements across all three practice areas. 

 

The approach, which we developed, tested, and applied 

throughout our 30-year history, focuses on generating 

measurable results for our clients.  Broadly speaking, we 

incorporate multifaceted analyses, strategies, and  

solutions that leverage emotional intelligence, proven 

frameworks, and unique skill sets. 

 

Combined, we provide a menu of services that generate 

business value for our clients – including increased profits, 

reduced turnover, and sustained relationships – by improving 

their interpersonal dynamics, discourse, and interactions. 



 

  

As advisors and advocates, we 

help clients develop negotiation 

strategies, negotiate on their 

behalf, resolve their conflicts, 

and provide other services 

designed to improve their 

bottom line 



 

  

 

We combine real world 

experience as professional 

negotiators and mediators, with 

expertise in adult learning, to 

help others engender positive 

working relationships and 

negotiate better deals  



 

 

We develop and provide a 

wide range of processes and 

interventions to support, 

transform, and maintain 

peaceful relationships among 

groups, organizations, and 

governments  



  

We service a global client base, 

both within private and public 

sectors 

 

We work with multinational 

corporations, mid-cap 

companies, small ventures, 

government agencies, non-

governmental organizations, 

family offices, and individuals   
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